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Council Recommend Report

To: Warden and Members of County Council
From: Kevin Farrell, Chief Administrative Officer
Prepared by: Jannette Amini, Clerk’s Office

Date of meeting: February 18, 2026

Re: Corporate Services 2025 Year End Report of the County of
Frontenac Emergency Management Program Committee

Recommendation

Be It Resolved That the Council of the County of Frontenac receive the Corporate
Services — 2025 Year End Report on the County of Frontenac Emergency Management
Program Committee report;

And Further That a copy of the 2025 Year End Report of the County of Frontenac
Emergency Management Program Committee be posted to the County of Frontenac
Website.

Background

Ontario Regulation 380/04 of the Emergency Management and Civil Protection Act sets
out the Standards for requirements under the said Act. Part Il of the Regulation sets out
the Municipal Standards under the Act, with Section 10 (4) mandating that the
emergency management program co-ordinator shall report to the municipality’s
emergency management program committee on his or her work under subsection (3).

Subsection (3) states: The emergency management program co-ordinator shall co-
ordinate the development and implementation of the municipality’s emergency
management program within the municipality and shall co-ordinate the municipality’s
emergency management program in so far as possible with the emergency
management programs of other municipalities, of ministries of the Ontario government
and of organizations outside government that are involved in emergency management.

Page 42 of 97



Section 11 of the Regulation also requires that:

(5) The committee shall advise the council on the development and implementation of
the municipality’s emergency management program. O. Reg. 380/04, s. 11 (5).

(6) The committee shall conduct an annual review of the municipality’s emergency
management program and shall make recommendations to the council for its revision if
necessary.

Comment

The purpose of this report is to provide County Council with the annual 2025 Year End
Report of the Emergency Management Program Committee, attached to this report as
Appendix A, pursuant to Ontario Regulation 380/04 of the Emergency Management and
Civil Protection Act.

Strategic Priority Implications

Priority 4 Maximize Administrative Leadership within the County
Administration.

4.1 Ensure efficient and responsible financial management of County resources.

Financial Implications

There are no financial implications associated with this report.

Organizations, Departments and Individuals Consulted and/or Affected

All Departments
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2025 Year End Report
Emergency Management Program Committee

The following report to the Emergency Management Program Committee (EMPC)
outlines the successes, deficits, and deferrals for 2025.

Key Emergency Management Personnel

By-law 2022-0048, being a by-law to adopt an Emergency Management Program and
Emergency Response Plan and to meet other requirements under the Emergency
Management and Civil Protection Act assigned County personnel to the following roles:

e Emergency Management Program Coordinator — Manager of Legislative
Services/Clerk

e Community Emergency Management Coordinator (CEMC) — Manager of
Legislative Services/Clerk

e Alternate CEMC — Chief Paramedic/Director, Deputy Chief of Operations, and

Mark Podgers

Head of Council — Warden

Emergency Operations Centre Director — Chief Administrative Officer

Emergency Information Officer — Communications Officer

Liaison Officer — Manager of Legislative Services/Clerk

Scribes — CAQ’s Executive Assistant

Community Emergency Management Coordinator

Operations Section Chief — Chief Paramedic/Director

Planning Section Chief — Director of Planning and Economic Development

Logistics Section Chief — Director of Human Resources

Finance and Administration Section Chief — Director of Corporate

Services/Treasurer

Emergency Management Program Committee (EMPC)

By-law 2022-0048, which includes a Terms of Reference, established the following
positions as members of the EMPC:

—ARTTSQ@ 00T

County Warden

Emergency & Transportation Council Liaison
Chief Administrative Officer

Director of Planning and Economic Development
Director of Corporate Services/Treasurer

Chief Paramedic/Director of Paramedic Services/Transportation Services
Manager of Legislative Services/Clerk

Manager of Information Services

Director of Human Resources

Communications Officer

Administrator of Fairmount Home

Manager of Continuous Improvement

m. Frontenac County Emergency Communications Coordinator
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Ontario Provincial Police Detachment

Community Emergency Management Coordinator

County Fire Coordinator

Kingston, Frontenac, Lennox & Addington Public Health
Alternate Community Emergency Management Coordinator(s)
Administrative Assistant/Scribes

®» Q9T OD>

The program committee and call-out lists were updated in 2025.

The EMPC met on 3 occasions in 2025, with 2 official business meetings, 1 training
session facilitated by Hydro One on expectations during a power outage, and an
emergency exercise on a power outage.

Hazard Identification Risk Assessment (HIRA)

A Hazard ldentification and Risk Assessment (HIRA) is a systematic risk assessment
tool used to assess the risks of various hazards. It helps the County’s EOC to prepare
for the worst and/or most likely risks and is used in the development of our annual
Emergency Exercises, training programs, and plans based on the most likely scenarios.

It should be noted that Risk is the unwanted consequence of an event or series of
events and occurs when multiple risk causing factors occur at the same time causing an
accident manifesting in an event like a fire or explosion. The objectives of the HIRA
review each year is to carry out a systematic, critical appraisal of all potential hazards in
the County, and identify the existing safeguards available to control the risks due to the
hazards.

The HIRA information was updated 2025. The proposed updates had been initially
discussed with the EMPC early in the year to obtain their input into the revision process.
The HIRA is not a public record.

Critical Infrastructure (Cl)

Critical infrastructure (Cl) refers to processes, systems, facilities, technologies,
networks, assets and services essential to the health, safety, security or economic well-
being of the citizens of the County and the effective functioning of the County of
Frontenac. Disruptions of Cl could result in catastrophic loss of life, adverse economic
effects and significant harm to public confidence.

The Critical Infrastructure list for the County was updated in 2025 based on review by
the EMPC, specifically a review of the priority of each sector’s infrastructure [Critical (1),
Important (2) and Secondary (3)].

The Critical Infrastructure list is not a public record.

Municipal Emergency Plan

The Emergency Management Plan for the County of Frontenac was reviewed in 2025
and no updates were required.
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A copy of the most current publicly available Emergency Management Plan is found on
the County’s website.

Municipal Emergency Control Group (MECG)

The Municipal Emergency Control Group carried out its annual Training and Emergency
Exercise, as mandated under the Emergency Management and Civil Protection Act, on
September 9, 2025.

The training was facilitated by Hydro One and provided an overview to the group of how
power outages are dealt with and all of the moving pieces that are involved in a power
disruption when HydroOne is working diligently to get all customers back up and
running. It was very helpful for the Control Group to understand at the County the
different levels of power outages in order that we can better plan when these significant
weather events cause a power disruption.

It was not only a great learning session, and has helped the County to understand our
roles during an emergency and knowing that assistance is just a phone call away when
needed, especially when we are working to ensure the safety and well being of the
residents of Fairmount Home, or those who rely on our Frontenac Paramedics when
needed.

The exercise was based on a scenario resulting from a power outage, followed with the
aim of improving the awareness and familiarity of the MECG with the relevant
emergency plans and procedures, as well as to improve preparedness and identify gaps
in existing plans that need to be addressed prior to an incident.

Emergency Operations Centres (EOC)

County of Frontenac primary and alternate EOCs remain as defined in the plan (exact
locations are not public records). Each Centre also has a Media Relations Centre
assigned in close proximity.

Both EOCs are equipped with appropriate technology to allow the MECG to effectively
deal with an emergency. The primary EOC is equipped with an automatic generator that
requires no intervention to work and is tested monthly. The alternate EOC location is
also equipped with an automatic generator. A municipal facility functions as the Media
Relations Centre.

Public Education and Incidents of Note

The municipality’s Emergency Management web page includes the addition of links to
the County’s local municipalities, provincial, federal and NGO websites for pertinent
emergency preparedness information, including 72-hour preparedness, preparedness
for hazards, etc. This information was reviewed and updated in 2016 as part of the
County’s website redevelopment and will be reviewed in 2025 to ensure its relevance.
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The County’s social media channels also promote information related to various
emergency situations affecting or potentially affecting the municipality, including delivery
of appropriate messaging to residents at different times during the year.

Emergency Preparedness Week

The County provided Emergency Management tweets during Emergency Preparedness
week. All the documentation that was put out on the website is public education and
awareness material.

County Council, at its regular meeting held on April 16, 2025 also Proclaimed the week
of May 4 to May 10, 2025, to be Emergency Preparedness Week throughout the County
of Frontenac with the theme of " Plan For Every Season", and encouraged all citizens
to make a plan, build a kit, stay informed, and to participate in educational activities on
emergency preparedness.

Provincial Emergency Operations Centre (PEOC)

The Provincial Emergency Operations Centre (PEOC) is the central coordinator of the
provincial ERO. It provides 24/7 continuous monitoring of ongoing emergencies in the
province, as well as situations that have the potential to result in an emergency. The
PEOC facilitates the sharing of key information, to support decision-makers and
provincial resources in evolving situations as effectively as possible.

The PEOC assigns Field Officers to support municipal staff in their emergency
management efforts and to provide any assistance when needed, in terms of
municipalities meeting their annual compliance.

The CEMC was very grateful to James Brown, Field Officer for the Loyalist Sector for all
of his support during 2025 and his continued guidance. The CEMCE is pleased to
advise Council that Mr. Brown has reviewed the County’s Compliance report for 2025
that was submitted in December and has recommended that the County is in
compliance with the Emergency Management and Civil Protection Act.

Fairmount Home

In 2025 as mandated by the Ministry of Long-Term Care (MLTC), all residents and staff
were again offered access to the COVID and influenza vaccines at intervals guided by
the South East Health Unit (SEHU formerly Kingston, Frontenac, Lennox and Addington
Public Health). In addition, residents were offered the opportunity to receive a
Respiratory Syncytial Virus (RSV) vaccine as guided by SEHU. Fairmount Home
continued to screen residents for symptoms of iliness for various pathogens to identify
symptomatic and asymptomatic transmission of pathogens. If residents exhibited
symptoms of illness, they received the appropriate testing for detection of the pathogen.

As directed by SEHU and/or Fairmount Home, staff and visitors were required to wear
respiratory masks in the home during an outbreak and during the fall/winter season to
reduce the risk of transmission. During outbreaks, residents were also encouraged to
wear respiratory masks and ensure physical distancing, especially during group
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activities. An email platform called Constant Contact continues to be used to

communicate outbreak status as well as the home’s visitation policy to resident
families/POAs.

Fairmount Home also completed their annual review and update of their Emergency
Response Plan.
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