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Frontenac County Strategic Plan (2023 – 2026)

Introduction
Over the current term of council, the Strategic Plan (the plan) will inform and guide the decision-making efforts of County Council necessary to achieve the strategic priorities laid out in the plan.
With a population of 29,295 residents plus seasonal visitors, Frontenac County is comprised of four townships and covers approximately 4,000-square-kilometres of rural land nestled around a city of more than 132,000 residents.
While the County operates within a larger provincial, national and international context, much of the County remains embedded within the City of Kingston’s economy which provides an array of employment opportunities and access to additional healthcare, social service and educational supports and services. 
The development of the strategic priorities and objectives were informed by the results of a comprehensive engagement process with input received from township and county councils, local residents, youth and young professionals. The recommendations further considered the county’s composition, demographics, geography and local context for relevancy and suitability. 
Executive Summary: Frontenac County Strategic Plan (2023 – 2026)
The Guiding Vision for Frontenac County
To be a thriving and sustainable County that balances economic growth, environmental preservation, and individual lifestyles, ensuring a vibrant and inclusive community for current and future generations in Frontenac.
The County of Frontenac Mission (Statement of Purpose)
Our mission is committed to proactively promote and support managed growth in Frontenac County, leveraging its economic potential, while preserving the County's distinct natural environment and respecting the diverse lifestyle choices of our residents.


Strategic Priorities (2023 – 2026)
1. Develop a Regional Approach to Overcome Infrastructure Issues and Maximize Infrastructure Development Opportunities
· Support member municipalities in their efforts to maintain and improve roads and bridges.
· Develop strategies to improve regional transportation connectivity and accessibility.
· Enhance collaboration with the Township of Frontenac Islands and the Province of Ontario on ferry services.

2. Contribute to the Progress of Sustainable Economic Growth and Prosperity Throughout the County
· Work with Townships to improve and sustain the villages and hamlets across the region.
· Develop regional tools and policies to support long-term protection of lakes, rivers, and other important environmental features in Frontenac.
· Support different forms of housing such as small apartments, affordable houses, and seniors housing.
· Provide business support and resources to existing and prospective businesses.
· Attract new investments and businesses to Frontenac County.
· Support workforce development initiatives to create job opportunities and retain talent.

3. Strengthen Quality of Life through Enhanced Service Delivery
· Focus on Frontenac Paramedics
· Improve response times and coverage throughout Frontenac County.
· Increase the number of paramedics to meet the growing demand for services.
· Provide additional facilities for Frontenac Paramedics that will effectively meet steadily growing demand for services and accommodate more paramedic training.
· Focus on Fairmount Home
· Improve the quality of care and services provided to residents.
· Expand the capacity to accommodate more residents.
· Enhancing staff training and development opportunities.

· Focus on Social Services and Housing
· Ensure equal and fair access to social services, childcare, and social housing for County residents.
· Advocate for additional funding and resources from provincial and federal governments for social services and affordable housing.
· Invest additional resources in the availability of affordable housing and related services.
4. Maximize Administrative Leadership within the County Administration
· Ensure efficient and responsible financial management of County resources.
· Ensure transparency and accountability of the governance of the County of Frontenac (Council and its Committees).
· Ensure community engagement remains a continued priority and to develop dynamic solutions to improve citizen awareness/involvement in County of Frontenac activities and to promote collaboration with member municipalities.

	
Explore Supplementary Initiatives to Address Emerging Needs

Stemming from the county-wide consultation process, a recurring theme emerged with a focus on having Frontenac County consider environmental stewardship and sustainability in its policy development and recommendations. 

· Collaborate with regional, provincial, and federal agencies, as well as community organizations and Indigenous communities, to leverage expertise, resources, and funding for environmental initiatives.
· Establish a baseline inventory of County administration’s carbon emissions to track progress and identify areas for targeted reduction efforts.
· Engage residents, businesses, educational institutions, and community organizations in collaborative efforts to address environmental challenges and promote sustainable practices.




	Extensive consultation attracted online input from 703 residents (including 109 seasonal residents and 76 youth and young professionals). Local consultations were conducted with each of the four townships and county councils in public session. Individual meetings were held with nine senior staff members from the four townships and County administration. For the services which Frontenac County and the City of Kingston collaborate on and financially support together, they were discussed with two senior members of the city’s senior leadership team. 



Overview of Strategy Development Process:
Project initiation commenced in January 2023, followed by an in-depth review of relevant background documents, reports and studies, necessary to increase the understanding and situational context of the contracted Project Team. 
Throughout February and March, each Township and County Council received a project briefing and participated in a discussion, facilitated and led by the Project Team, during each council’s scheduled monthly session. During each discussion, council members were asked to comment on a series of questions designed to garner insights capable of helping guide the actions of County council forward over this term of council and how those strategies could provide reciprocal value back to the townships. 
Throughout April and early May, a comprehensive online survey was promoted to residents of each township, where the thoughts, opinions and ideas were captured from 703 residents, including 109 who identified as seasonal residents (compared to the 210 and 71 collected respectfully in 2019). A special outreach strategy was deployed to ensure the voice of youth and young professionals was also captured, which resulted in 109 individuals under the age of 35 having participated. Of the responses captured by those currently residing in Frontenac County, North Frontenac represented 16%, Central Frontenac 14%, South Frontenac 21% and Frontenac Islands 49%. 
Additionally, two open houses were offered to residents (one in each South Frontenac and North Frontenac) and nine individual meetings were held with senior staff members from the county, townships including one meeting the City of Kingston (regarding services that are jointly supported by both Frontenac County and the City of Kingston). 
All input was compiled and presented, including the draft strategic plan to the County’s senior leadership team on May 29 and County Council on June 21. A revised draft was presented to County Council on July 17, 2023 for approval. 


1. Develop a Regional Approach to Overcome Infrastructure Issues and Maximize Infrastructure Development Opportunities
This priority leverages the county’s regional reach to further strengthen its support role with each individual township to meet their infrastructure needs. While a number of infrastructure-related needs were identified for improvement throughout the consultation and engagement process, the prevailing focus for this term of this council in this strategic priority is tied to transportation. 
Objectives in support of this strategy:
· Enhance collaboration with the Township of Frontenac Islands and the Province of Ontario on ferry services.
· Support member municipalities in their efforts to maintain and improve roads and bridges.
· Develop strategies to improve regional transportation connectivity and accessibility.
Direction for Development of Operational Plans:
· In supporting ferry service to the islands, it is understood that the ferry asset is owned by Ontario’s Ministry of Transportation, is governed by Transport Canada and its daily operations and collection of fees are handled by Frontenac County. 
· The County can continue supporting the Township of Frontenac Islands to ensure they have a platform by which their priorities and funding requests are openly conveyed to the appropriate provincial and federal government agencies. 
· To ensure that county-wide roads and bridges maintain their current level of service, the County should explore opportunities for partnership with the townships to unlock provincial and federal infrastructure funding. 
· The County will ensure that residents are empowered to share their thoughts, opinions and ideas to better regional transportation connectivity and accessibility. The County will also strengthen coordination and communication between transportation service providers and local governments.


2. Contribute to the Progress of Sustainable Economic Growth and Prosperity Throughout the County
As the second pillar for establishing a strong foundation by which to guide the county’s priorities during this term of council, this strategic priority focuses on strengthening collaboration between regional and sub-regional levels of government to ensure economic prosperity through collaborative efforts focused on business retention, expansion and attraction, while ensuring businesses have access to workforce development tools and initiatives to create job opportunities and retain talent.
Progressing sustainable economic growth and developing relevant regional tools and policies in partnership with townships will help improve and sustain the villages and hamlets across the region. 
The County, in collaboration with townships, must develop new policies that increase the number and variety of housing stock to meet the needs of residents through their various stages of life.
Objectives in support of this strategy:
· Work with Townships to improve and sustain the villages and hamlets across the region.
· Develop regional tools and policies to support long-term protection of lakes, rivers, and other important environmental features in Frontenac.
· Support different forms of housing such as small apartments, affordable houses, and seniors housing.
· Provide business support and resources to existing and prospective businesses.
· Attract new investments and businesses to Frontenac County.
· Support workforce development initiatives to create job opportunities and retain talent.
Direction for Development of Operational Plans:
· Ensure that the community is consulted and that townships are included in all phases of planning.
· Develop policies that mitigate development impacts on the county’s many environmental assets and features. 
· Develop policies that increase the number and variety of housing stock to meet the needs of residents through their various stages of life.
· Encourage the exploration of new technologies tied to communal services that can encourage residential development in strategic areas throughout the county.  
· Identify efficiencies in partnership with townships to more effectively deliver and streamline the delivery of economic development services and supports necessary to retain, expand and attract business investment in the county. 

3. Strengthen Quality of Life through Enhanced Service Delivery
This priority focuses on strengthening the quality of life through enhanced service delivery of Frontenac Paramedics, Fairmount Home and social services and housing throughout the county. 
Beyond contributing to regional economic prosperity, the county has a responsibility to its residents by ensuring the efficient and effective delivery of is paramedic services, that capacity and quality of care is available to its aging residents, and that residents have equal and fair access to social services, childcare and social housing.
Objectives in support of this strategy:
· Focus on Frontenac Paramedics
· Improve response times and coverage throughout Frontenac County.
· Increase the number of paramedics to meet the growing demand for services.
· Provide additional facilities for Frontenac Paramedics that will effectively meet steadily growing demand for services and accommodate more paramedic training.
· Focus on Fairmount Home
· Improve the quality of care and services provided to residents.
· Expand the capacity to accommodate more residents.
· Enhance staff training and development opportunities.
· Focus on Social Services and Housing
· Ensure equal and fair access to social services, childcare, and social housing for County residents.
· Advocate for additional funding and resources from provincial and federal governments for social services and affordable housing.
· Invest additional resources in the availability of affordable housing and related services.

Direction for Development of Operational Plans:
· Ensure that the community and the townships are consulted to better understand, define and quantify the demand for county-wide paramedic services, retirement housing, social services and social housing. 
· Establish open, transparent and frequent communication with the City of Kingston to ensure the efficient and effective delivery of Frontenac Paramedics, Fairmount Home, and social services and housing to county residents in a manner that ensures their long-term viability and sustainability. 
· Support the integration of proven technologies capable of minimizing paramedic response times to medical emergencies.
· Encourage the development of affordable and social housing in areas that are best served with supporting infrastructure and amenities in proximity (such as public transit, grocery stores, elementary schools, childcare, health clinics and social services).
· Identify best return on investment scenario to guide decision-making on increasing capacity of the Fairmount Home. 

4. Maximize Administrative Leadership within the County Administration
Throughout this term of Council, the County, supported by its Corporate Services’ division will continue to take a leadership role in providing the administrative support necessary to champion the strategic priorities and objectives laid out in this 2023-2026 Strategic Plan. 
County Administration will continue to be the catalyst that brings together the Townships to discuss, debate and develop mutually beneficial solutions that will help guide the County and its townships forward in an ethical and sustainable manner. 
Objectives in support of this strategy:
· Ensure efficient and responsible financial management of County resources.
· Ensure transparency and accountability of the governance of the County of Frontenac (Council and its Committees).
· Ensure community engagement remains a continued priority and to develop dynamic solutions to improve citizen awareness/involvement in County of Frontenac activities and to promote collaboration with member municipalities.

Direction for Development of Operational Plans:
· To justify the short- and long-term financial implications tied to investments in major economic and/or infrastructure-related projects.
· Incorporate best practices to enhance community outreach and awareness, while providing accessible platforms that empower and allow residents to voice their thoughts, opinions and ideas. 
· Maintain open, transparent and frequent communication with the City of Kingston to ensure the efficient and effective delivery of Frontenac Paramedics, Fairmount Home and social services and housing for county residents. 
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