[bookmark: _Hlk98851123]2023 Year End Report
Emergency Management Program Committee
The following report to the Emergency Management Program Committee (EMPC) outlines the successes, deficits, and deferrals for 2023.
Key Emergency Management Personnel
By-law 2022-0048, being a by-law to adopt an Emergency Management Program and Emergency Response Plan and to meet other requirements under the Emergency Management and Civil Protection Act assigned County personnel to the following roles:
Emergency Management Program Coordinator – Manager of Legislative Services/Clerk
Community Emergency Management Coordinator (CEMC) – Manager of Legislative Services/Clerk
Alternate CEMC – Chief Paramedic/Director, Deputy Chief of Operations, and Mark Podgers
Head of Council – Warden
Emergency Operations Centre Director – Chief Administrative Officer
Emergency Information Officer – Communications Officer
Liaison Officer – Manager of Legislative Services/Clerk
Scribes – CAO’s Executive Assistant 
Community Emergency Management Coordinator
Operations Section Chief – Chief Paramedic/Director
Planning Section Chief – Director of Planning and Economic Development
Logistics Section Chief – Director of Human Resources
Finance and Administration Section Chief – Director of Corporate Services/Treasurer
Emergency Management Program Committee (EMPC)
By-law 2022-0048, which includes a Terms of Reference, established the following positions as members of the EMPC:
County Warden
Emergency & Transportation Council Liaison
Chief Administrative Officer 
Director of Planning and Economic Development 
Director of Corporate Services/Treasurer 
Chief Paramedic/Director of Paramedic Services/Transportation Services 
Manager of Legislative Services/Clerk 
Manager of Information Services 
Manager of Human Resources
Communications Officer
Administrator of Fairmount Home 
Manager of Continuous Improvement
Frontenac County Emergency Communications Coordinator 
Ontario Provincial Police Detachment 
Community Emergency Management Coordinator 
County Fire Coordinator 
Kingston, Frontenac, Lennox & Addington Public Health
Alternate Community Emergency Management Coordinator(s)
Administrative Assistant/Scribes
The program committee and call-out lists were updated in 2022.
The EMPC met on 4 occasions in 2023, with 2 official business meetings, 1 training session on the development of Continuity of Operations Plans (COOP) provided the Field Officers of the PEOC, and one Training session and emergency exercise on th4e pending April 8, 2024 Solar Eclipse. 
Hazard Identification Risk Assessment (HIRA)
A Hazard Identification and Risk Assessment (HIRA) is a systematic risk assessment tool used to assess the risks of various hazards.  It helps the County’s EOC to prepare for the worst and/or most likely risks and is used in the development of our annual Emergency Exercises, training programs, and plans based on the most likely scenarios. 
It should be noted that Risk is the unwanted consequence of an event or series of events and occurs when multiple risk causing factors occur at the same time causing an accident manifesting in an event like a fire or explosion and the objectives of the HIRA review each year it to carryout a systematic, critical appraisal of all potential hazards in the County, and identify the existing safeguards available to control the risks due to the hazards.
The HIRA information was updated 2023.  The proposed updates had been initially discussed with the EMPC early in the year to obtain their input into the revision process.  The HIRA is not a public record.
Critical Infrastructure (CI)
Critical infrastructure (CI) refers to processes, systems, facilities, technologies, networks, assets and services essential to the health, safety, security or economic well-being of the citizens of the County and the effective functioning of the County of Frontenac.  Disruptions of CI could result in catastrophic loss of life, adverse economic effects and significant harm to public confidence.
The Critical Infrastructure list for the County was updated in 2023 based on review by the EMPC, specifically a review of the priority of each sectors infrastructure [Critical (1), Important (2) and Secondary (3)].
The Critical Infrastructure is not a public record.
Municipal Emergency Plan
The Emergency Management Plan for the County of Frontenac was reviewed in 2023 and no updates were required.
A copy of the most current publicly available Emergency Management Plan is attached. 
Staff received training in May on the development of Continuity of Operations Plans or COOP’s. Although COOP’s are not mandatory under the Emergency Management and Civil Protection Act for municipalities, a COOP will direct the municipality when actioning disruptions to administrative procedures, facilities, staff and computer systems.
As a result of this training, the process began of each department developing their own departmental COOPs.  Most were completed and 2024 will see the finalizing of these COOPs, including an overall County wide COOP. 
Municipal Emergency Control Group (MECG)
The Municipal Emergency Control Group carried out its annual Training and Emergency Exercise, as mandated under the Emergency Management and Civil Protection Act, on October 5, 2023.  Both the training and the exercise focused on the pending April 8, 2024 solar eclipse.  In Frontenac County, the solar eclipse will take place between approximately 2:00 –4:30 pm, with totality taking place at 3:24 pm (2:43 min).
The training focused on a review of the 2017 total solar eclipse which saw millions of spectators and communities in the path of totality saw 50% population increase on eclipse day.
From an emergency management perspective, the MECG during the training focused on potential complications such as :
· Time of year - weather will be variable
· Time of day - end of school day
· Distance to large population centres – City of Kingston and up North, Ottawa Region
· Expect visitors staying with residents
The training also included the group carrying out a brainstorming exercise around the potential risks and where the responsibility might lie, either at the Township level or the County level.
The emergency exercise itself, based on a scenario resulting from the eclipse, followed with the aim of improving the awareness and familiarity of the MECG with the relevant emergency plans and procedures, as well as to improve preparedness and identify gaps in existing plans that need to be addressed prior to an incident.
Emergency Operations Centres (EOC)
County of Frontenac primary and alternate EOCs remain as defined in the plan (exact locations are not public records). Each centre also has a Media Relations Centre assigned in close proximity.
Both EOCs are equipped with appropriate technology to allow the MECG to effectively deal with an emergency. The primary EOC is equipped with an automatic generator that requires no intervention to work and is tested monthly. The alternate EOC location is also equipped with an automatic generator. A municipal facility functions as the Media Relations Centre.
Public Education and Incidents of Note 
The municipality’s Emergency Management web page includes the addition of links to the County’s local municipalities, provincial, federal and NGO websites for pertinent emergency preparedness information, including 72-hour preparedness, preparedness for hazards, etc.  This information was reviewed and updated in 2016 as part of the County’s website redevelopment and will be reviewed in 2022 to ensure its relevance.
The County’s social media channels also promote information related to various emergency situations affecting or potentially affecting the municipality, including delivery of appropriate messaging to residents at different times during year.
Emergency Preparedness Week
The County provided Emergency Management tweets during Emergency Preparedness week.  All the documentation that was put out on the website is public education and awareness material.
County Council, at its regular meeting held on April 19, 2023 also made a Proclamation, Proclaiming the week of May 7 to May 13, 2023, to be Emergency Preparedness Week throughout the County of Frontenac with the theme of " A Safe, Practiced, and Prepared Ontario", and encouraged all citizens to make a plan, build a kit, stay informed, and to participate in educational activities on emergency preparedness 
Provincial Emergency Operations Centre (PEOC)
The Provincial Emergency Operations Centre (PEOC) is the central coordinator of the provincial ERO.  It provides 24/7 continuous monitoring of ongoing emergencies in the province, as well as situations that have the potential to result in an emergency.  The PEOC facilitates the sharing of key information, to support decision-makers and provincial resources in evolving situations as effectively as possible.
The PEOC in 2023 also began the process of initial meetings to assist CEMC’s, and specifically those that are located within the path of totality, in being prepared for the April 8, 2024 Total Solar Eclipse.  The County of Frontenac, specifically the Township of South Frontenac and the Township of Frontenac Islands, are in the direct path of totality while the Townships of Central and North Frontenac as just outside that path, but will also experience some level of darkness. 
Fairmount Home
In 2023 as mandated by the Ministry of Long-Term Care (MLTC), all residents, caregivers, and staff were again offered the opportunity to receive booster doses of a Health Canada approved COVID vaccine at intervals guided Kingston, Frontenac, Lennox and Addington Public Health.  Fairmount Home continued to screen residents for symptoms of illness for various pathogens to identify symptomatic and asymptomatic transmission of pathogens.  If residents exhibited symptoms of COVID, they received rapid antigen testing for early detection.  In addition, polymerase chain reaction (PCR) testing is required for all staff and residents who test positive for COVID on a rapid antigen test.
As directed by the MLTC, all staff and visitors were required to wear respiratory masks in the home during an outbreak and during the fall/winter season to reduce the risk of transmission.  During outbreaks, residents were also encouraged to wear respiratory masks and ensure physical distancing, especially during group activities.  An email platform called Constant Contact continues to be used to communicate outbreak status as well as the home’s visitation policy to resident families/POAs.
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