
2023/24 Quality Improvement Plan for Ontario Long Term Care Homes

"Improvement Targets and Initiatives"

Fairmount Home for the Aged 2069 BATTERSEA ROAD, R.R. #1, Glenburnie , ON, K0H1S0

AIM Measure Change

Issue Quality dimension Measure/Indicator Type

Unit / 

Population Source / Period Organization Id

Current 

performance Target

Target 

justification External Collaborators

Planned improvement 

initiatives (Change Ideas) Methods Process measures

Target for process 

measure Comments

1)At time of pending 

transfer, RN/Medical Team 

member to inform resident 

or SDM of available 

resources in-house to avoid 

ADOC will identify why the resident was sent to ED and 

track this information in an Excel spreadsheet.

Number of ED visits will decrease in 2023/24 according 

to CIHI data.

In-house services 

will be 

explained/offered 

to 100% of 

residents or SMDs 
2)Collaborate with the KHSC 

specialty group (Emergency 

Department, Internal 

medicine, KHSC@home 

team), Frontenac 

Attend and participate in the KHSC specialty group. 

Implement suggestions/change ideas generated by the 

group.

Number of ED visits will decrease by 1.5% Fairmount's 

nursing 

management team 

will participate in 

100% of the KHSC 
3)Provide skin glue training 

to registered staff.

Wound Care Nurse will identify new registered staff 

that require the training.

Number of residents transferred to ED related to skin 

tears that could have been glued will remain at zero (0).

100% of skin tears 

that are eligible to 

be glued, will be 

glued in-house,

M = Mandatory (all cells must be completed) P = Priority (complete ONLY the comments cell if you are not working on this indicator) A= Additional (do not select if you are not working on this indicator) C = Custom (add any other indicators you are working on)

Number of ED visits 

for modified list of 

ambulatory 

care–sensitive 

conditions* per 100 

long-term care 

residents.

P Rate per 100 

residents / LTC 

home residents

CIHI CCRS, CIHI 

NACRS / Oct 

2021 - Sep 2022

51094* 1st Qtr = 4.8, 2nd 

Qtr = 4.14, Total 

for Q1 & Q2 = 

8.95

8.00 PROV AVG: 21 

for Q3 2022/23 - 

Q2 2023/24, 

while Fairmount 

is more than 10 

points below the 

provincial 

average and will 

continue with 

current 

strategies to 

reduce ED visits 

that are 

avoidable. South 

East Region is 19, 

EfficientTheme I: Timely and 

Efficient Transitions


